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CONSTITUTION

Adopted November 2002


1. Name

1.1 The name of the organisation shall be the “National Association of Empty Property Practitioners”, (hereinafter called “NAEPP”). The model of the organisation shall be that of an Unincorporated Association.

2. Aims

2.1 To promote unity and understanding amongst Empty Property Practitioners.

2.2 To raise the status and profile of Empty Property Practitioners.

2.3 To promote the role of Empty Property Practitioners.

2.4 To promote the development of professional standards through training and dissemination of good practice.

2.5 To promote policies and practices which offer effective responses to the challenges presented by Empty Property.

2.6 To share information, skills and experience with other organisations and individuals in the furtherance of the foregoing aims.

3. Powers

3.1 In furtherance of these aims, but not otherwise, NAEPP may:

· publish and distribute information

· promote or carry out research

· raise funds 

· arrange and promote training and conferences

· seek to influence the actions and policies of others 

4. Membership

4.1 Any local authority or other interested organisation may be a corporate member of NAEPP. Whilst the organisation remains the member, individuals of that organisation may represent the organisation, either formally or informally, at meetings, conferences and other events.   Each corporate member must specify at least one named individual to represent it.  

4.2 More than one individual from a corporate member organisation may participate in the activities of NAEPP subject to their names being specified by the corporate member.  Unless otherwise specified in this Constitution, each such representative will be treated as a Member in his or her own right and references below to “Members” and “Membership” refer to all such individuals.

4.3 Any individual may be a member of the NAEPP in his or her own right. 

4.4 Members of the NAEPP must subscribe to its aims. 

4.5 Membership is subject to the payment of the appropriate fee.  Membership will lapse if membership fees are more than three months overdue.

4.6 Membership shall be open, regardless of nationality, political party, race, disability, religious opinion or sexuality, to all organisations and individuals that share the aims of NAEPP.

4.7 The Executive Committee may by majority decision refuse or terminate the membership of any individual or organisation whose new or continued membership would, in the view of the Executive Committee, not be consistent with the aims of the NAEPP, or would bring the organisation into disrepute.  The Member concerned will be notified in writing.  The Member will then be able to make  written representations which, if received within 28 days of receipt of the notice, will be fully considered by the Executive Committee and a full and final decision will be reached. 

4.8 All individual members or representative of member organisations shall be required to confirm, on application for membership, their agreement to be bound by this constitution.

4.9 A register of members including e-mail and postal addresses shall be maintained by the Secretary and shall be made available to members on request.

5. Voting Rights of Members

5.1 In all democratic processes of the NAEPP, one vote may be cast for each paid-up membership.  Organisations with a single corporate membership may thus cast one vote only regardless of the number of their named representatives registered as belonging to NAEPP.

5.2 If more than one vote is cast (eg in writing or by e-mail) by the representatives of a single corporate member, the first such vote received will be counted and all subsequent votes will be ignored.

5.3 Votes may be cast by letter, e-mail or facsimile sent to a teller appointed by the Executive Committee.  These methods of voting shall be termed “distance voting”.

5.4 Members may cast votes at meetings via proxies duly appointed by them in accordance with such procedures as the Executive Committee may from time to time lay down.

5.5 The procedures for distance voting and for voting by proxy shall be clearly notified to the Membership.

5.6 Voting records will be maintained and made available to Members on request.

6. General Meetings

6.1 It is intended that a General Meeting of members will take place no less than once and no more than four times in any given calendar year.  A General Meeting may be an Ordinary General meeting, an Annual General Meeting or a Special General meeting.

6.2 A General Meeting shall be organised by the Executive Committee or its appointed representatives. All arrangements for a General Meeting shall be approved by the Executive Committee prior to commencement.  

6.3 The business of General Meetings shall be conducted in accordance with the guidelines provided by the Executive Committee. 

6.4 The Secretary must receive written notification of business for any General Meeting at least one month prior to the Meeting. The Secretary shall ensure that documentation is mailed to members at least two weeks prior to the meeting.

7. Annual General Meeting

7.1 The first Annual General Meeting of the NAEPP shall be held not later than November 2002 and once a year thereafter an Annual General Meeting of the NAEPP will be held at such time (not being more than 15 months after the holding of the preceding Annual General Meeting) and place as the Executive Committee shall determine. At least 21 clear day's notice shall be given in writing by the  Secretary to each member. 

7.2 At least 15 members or 15% of the membership of the NAEPP, whichever is the greater, constitutes a quorum at AGMs.

7.3 The AGM shall transact the following business:

· approve the NAEPP’s accounts

· elect an auditor as required

· elect Executive Committee members (including the Chair, Deputy Chairs, Secretary and Treasurer)

· vote on recommendations and amendments to the constitution

· agree subscriptions 

7.4 Voting at each Annual General Meeting (AGM) shall  be subject to Section 5 above (Voting Rights of Members).

8. Special General Meeting

8.1 The Chairperson of the Committee may at any time at his/her discretion and the General Secretary shall within 21 days of receiving a written request to do so, signed by not less than 4 full members of the Executive Committee whether individual or representative or signed by not less than 15% of the paid-up Membership of NAEPP whether individual or representative, and giving reasons for the request, call a Special General Meeting of the Association. 

9. Executive Committee

9.1 An Executive Committee (“the Executive”) shall be elected to ensure the organisation works towards its aims and to carry out the business of the organisation as defined by this constitution.  The entire Executive shall be open for election at the Annual General Meeting.

9.2 Replacement or additional Members may be elected to the Executive at any General Meeting of the NAEPP or via elections amongst the entire membership conducted via distance voting.

9.3 The Executive shall consist of a maximum of 15 people and a minimum of 8 from the membership of NAEPP. who have expressed an interest in becoming a member or who have been elected to serve as a member of the Executive.

9.4 Members shall nominate a named individual to represent them on the Executive, but substitutes may attend meetings if necessary.

9.5 Membership of the Executive is conditional upon a member attending a minimum of 50% of Executive meetings within a given 12-month period.  Executive members failing to meet this requirement may be deselected from the Executive by majority vote of the Executive.  

9.6 Written nominations for Executive members are to be received by the Secretary at least two weeks prior to any relevant General Meeting.

9.7 The Executive shall include a core group of at least the Chair, deputy Chairs, Secretary and Treasurer to decide on urgent issues as it deems necessary.

9.8 The Executive may co-opt up to 2 additional Members from among the NAEPP membership. Similarly should vacancies on the Executive arise between General Meetings the Executive may arrange elections for new Committee Members or co-opt,  replacement Committee Members.

9.9 The Executive Committee may invite to attend its meetings such persons as it sees fit.  Such invitees shall not exercise votes at Committee Meetings.

9.10 A Regional or other Empty Property Forum recognised by the Executive may nominate a Member to the Executive Member if there would otherwise be no member of the Forum sitting on the Executive.

9.11 The Executive shall provide a list of recognised fora on request and will notify the membership forthwith of any changes to the list.

9.12 The Executive shall normally meet at each General meeting and otherwise as deemed appropriate by the officers. Minimum notice for the Executive meetings will be at least 14 working days.

9.13 The quorum for an Executive meeting shall be one third of the members of the group.

9.14 Each Executive Member and any Officer of the Executive must abide by the terms of any Job Description which the Executive may from time to time agree.  An Executive Member failing to abide by those terms may be deselected from the Executive by majority vote of the Executive.

9.15 Minutes of Executive Meetings will be circulated to members by e-mail or made available on request to any member not able to receive e-mail.

9.16 The Executive will make every reasonable effort to consult the wider membership in establishing policies and making decisions.

9.17 The Executive will include the following Officers: Chair, two Vice-Chairs, Secretary and Treasurer.  These Officers will be elected at the Annual General Meeting.

9.18 Where Executive posts fall vacant between Annual General Meetings, the Executive shall where possible appoint replacements from within the Executive Committee or if this proves impossible shall arrange an Election from amongst the full membership of NAEPP.

10. Finance

10.1 Membership fees are to be as agreed at the Annual General meeting and are payable annually in advance.  Fees are to be paid pro rata if joining mid year.

10.2 Charges shall be made to cover the estimated costs of each conference or meeting in accordance with guidance provided by the Executive Committee.

10.3 All monies raised by or on behalf of the NAEPP shall be used to further the aims of NAEPP and for no other purpose.

10.4 A proper record of the finances of the NAEPP shall be kept.

10.5 A report of the year’s income and expenditure shall be presented to the Annual General Meeting.

10.6 No individual, Corporate or Executive Committee member shall make any personal financial or material gain from NAEPP’s funds. Only legitimate expenses will be met.

11. Alterations to the Constitution

11.1 This constitution can only be changed at an Annual General Meeting or SpecialGeneral Meeting.

11.2 The Secretary must receive suggested changes at least one month prior to the appropriate event. The Secretary shall ensure that suggested changes are mailed to members at least two weeks prior to the appropriate event.

11.3 Changes must be agreed by a majority of votes cast.

12. Dissolution

12.1 NAEPP can only be dissolved at a special conference called for that purpose. Notification must be given to members at least two months prior to the date for that conference. A quorum of 30 members or 20% of the membership, whichever is the greater, will be required to dissolve NAEPP.

12.2 A proposal to dissolve the NAEPP shall take effect only if agreed by two thirds of those members voting.

12.3 Any assets remaining after the payment of proper debts shall be transferred to a charitable institution or voluntary agency with similar objectives.

13. Power to Conduct Business at a Distance

13.1 Any business of the NAEPP, including the business of the Executive, of the Executive Core Group and of General Meetings, may at the discretion of the Executive be conducted at a distance, using the methods defined for Distance Voting, save only that there is an absolute requirement for an Annual General Meeting the business of which cannot be conducted at a distance.

13.2 Where business is conducted at a distance, the Executive will ensure:

· that the procedures to be used throughout, including time-scales, are clearly defined

· that at least 90% of the membership is able to contribute to any debate (normally via e-mail)

· that the issues are clearly presented

· that any views expressed by members are circulated automatically to the other members

13.3 Where business normally conducted at a Meeting is conducted by Distance Voting, the number of individuals casting votes (or indicating they are abstaining or expressing indifference as to outcome) will be counted: this will be treated as though the same number of people had attended the Meeting in question to establish whether the required quorum for the meeting has been achieved.  This will apply for each individual issue that is subject to a vote.

13.4 Where Business is conducted at a Distance, all views expressed by each member must be circulated to as many members as possible as would be the case at a face-to-face meeting.

